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Ilonoxenue
0 KaJApOBOH MOJIHTHKE
MYHHIIMITATBHOIO aBTOHOMHOIO JIOIIKOJIBHOTO 00pa30BaTeIbHOIO
yupexaeHus aerckoro caaa Ne 13 myHuuunansHoro oOpa3oBaHus
KopenoBckuii paiion

1. O0mue moJioxeHusn

1.1. Hacrosimee Ilonoxenue o kajapoBod monmmTuke (nanee — IlooXKeHHE) MyHMIMNAIBLHOTO
ABTOHOMHOTO JIOIIKOJIBHOTO 00pa30BaTeIbHOr0 OIOKETHOrO YUpekAeHHUs: AeTckoro caga Ne 13
MYHUIUNIATbHOrO obOpasoBanusi Kopenosckuii paiion (nanee — O6pasoBarensHOE yupekIeHHe)
OIIpeessAeT MPHHLUIILI ¥ OCHOBHBIE HANIPABICHHS KaPOBOM IOJIMTHKH.

1.2, Kanmpopas momMTHKa — IEJIOCTHAS JOJIFOCPOYHAS CTPATErHs YIPABACHHSA TMEPCOHAIIOM,

OCHOBHasA IIEJIb KOTOpOﬁ 3aKIIIO4acTCss B IIOJITHOM H  CBOCBPEMEHHOM  YIOBJIETBOPEHUH

norpedHocTel O6pa3oBaTEIBHOIO YUPEKICHUS B TPYJAOBBIX PeCypcax HEOOXOAMMOro KauyecTBa
KOJIMYECTBA. Y IPaBICHAE IEPCOHAIOM OCYIIECTBIISIETCS 10 IPOLECCY M pe3yabTaTtaM, Kak ruokas u
BapUaTHBHAsA CHCTEMA [10/100pa U Pa3BUTHS KaJPOB.

1.3.  OcHOBHbIE OPHEHTHPEI KaApoBoi noauTuku O6pa3oBaTeIbHOrO yUpPEkK/ACHHs HANpaB/IcHbI
Ha TMOCTOSIHHOC COBEPIICHCTBOBAHME OpraHu3aluu 00pa30BaTENBHOIO M BOCIIHMTATEILHOIO
NPOIECCOB,  CHCTEMATHECKOE  IIOBBIIEHHE  KBaTU(HUKAIMKA  I1€aroroB, HCHOJIb30BAHNUE
COBPEMEHHBIX TEXHOJIOIMH, OCYLIECTBICHHE OOMEHAa ONBITOM paboOThl M €ro paclpocTpaHeHHEe
Cpe/ KOJUIEr.

1.4.  Passurve u moBeimeHue KBanupUKAIMH MEArOrHYeckuX paGOTHHUKOB paccMaTpUBACTCS
KaKk OCHOBHOM pecypc /uis mpeoOpasoBaHus AesTenbHOCTH OOGpa3oBaTesbHOrO yupek/IeHHs,
NOSIB/ICHUSE B HEH TBOPYECKHX MHMIIMATHB, AKTHBHOTO BKJIOYEHHMS B WMCCIIEI0BATEILCKHE,
SKCIIEpUMEHTAILHEIE, WHHOBALIUOHHBIE IIPOEKTHI, npodeccHoHaIbHbIE KOHKYPCBI.
KayecTBo nejiaroruyeckux paboTHHKOB, ypOBEHb MX KBATH(HKALMH CIIOCOOCTBYIOT: PACKPBITHIO H
Pa3BHTHIO TIOTEHILHAa BOCIHMTAHHUKOB, 3((EKTHBHOMY B3aHMOJCHCTBHIO T pPOIMUTENSIMH
(3aKOHHBIMM TIPEJICTABUTENISAMHM) BOCIIUTAHHUKOB, TEXHOJIOTHYECKH OOECICUEHHONW OpraHu3aiiu
00pa30BaTeIbHO-BOCIIMTATEILHOIO MPOIIECCa, HCIOIb30BAHUIO BO3MOKHOCTEH IOPOJCKOH Cpejibi,
€€ KYJIbTYPHOI'O ¥ COLMAIbHOIO NOTEHIHAIA,

1.5. Kaagposas IOJUTHKA B Ob6paszoBarepHOM YUPEKIACHUU peanusyercs

B COOTBETCTBHM C JIEHCTBYIOIIMM 3aKOHOJATenbcTBOM Poccuiickoit ®enepanuu. HopmatusHOM

OCHOBOM OCYIIECTBIIEHUS KapOoBOH moauTuki OOpazoBaTe/IbHOrO YUpekIeHHs ABISIOTCH: 3aKOH
«O06 obpasosanuu B Poccuiickoit @enepanuu», Tpyaosoit kogeke Poccuiickoii ®denepanuu, ycras
OO6pa3oBaTebHOTO  YUpEKICHHUS, TIpPHKa3bl 3aBeayiomero OOGpa3oBaTe/bHBIM  yUPEKICHHEM,
nacrosmee [Tonoxenue.

-



2. OcHoBHbBIE 327a4H KA/APOBOH MOJUTHKH

2.1. OCHOBHBIMH 3aJa4aMH pealM3allid KaJpoBOi MONMTHKM B OGpa3oBaTeNbHOM YUPEiKICHHH
SIBJISIOTCS: ONTHMM3ALMSA W CTaOMIM3AIMS KaJPOBOrO COCTaBa; co3janue >(PEeKTHBHON CHCTEMBbI
MOTHBAIMH TPyJa MeJarornyeckux pabOTHHKOB M MHBIX COTPYIHHKOB; CO3/aHHE W MOJUIEP)KAHHE
OpraHu3alHoOHHOr0 mnopsaka B OOpa3oBaTebHOM YUPEXKICHHH, MOBBIIEHAE HCIOIHHTETHHOCTH,
OTBETCTBEHHOCTH PabOTHUKOB 3a BBIIOJHEHHE JIOJDKHOCTHBIX OOS3aHHOCTEH, yKperieHne
TPYAOBOH JHCLMIUIMHBL, ONTHMH3AIMS CHCTEMBI OOYYCHHs M TIOBBILICHHS KBAJTH(DHKAIHHU
nefaroroB, HHBIX  COTPYAHHKOB W aiMHHHCTpamud  OOpa3oBaTelbHOrO  YYPEKICHHMS,
(GopmupoBanue 1e10BOM KOPIHOPATHBHOM Ky/IbTYphl OGpa3oBaTeIbHOrO YUPeIkK/ICHHS.

3. Crparernveckue nean padoTsl ¢ IEPCOHATIOM

3.1. Corpynuuku — 3T0, IPEXJE BCEro, CTPATEIMYECKHH PECYpC, Ha KOTOPOM OCHOBAHBI BCE
ycnexu W Hajaexasl OOpa3oBaTelbHOTO YUPEXKIACHHS M OIHOBPEMEHHO, JIOAM C HMX IEISIMH,
noTpebHOCTIMHU 1 pobIeMaMHu.

3.2. B pamxax peanusauuu Kaaposoi nojutakuy OOpazoBaTeibHOe yUpekIcHHe IaHHPYeT:
JOOHTBCS MOJHOTO KOJMYECTBEHHOIO M Ka4YeCTBEHHOTO COOTBETCTBHS IIEPCOHANA CTPATErHIeCKAM
mensMm OGpa3’oBaTeNnbHOrO  YYPEXACHWS M IIOUIEPKMBATE OTO COOTBETCTBHE, 00ECIICUHTE
MPEEeMCTBEHHOCTh  Tpaauuui OOpa3oBaTenbHOrO y4pexJIeHHs NpH HabOpe M  IOArOTOBKE
MepcoHasia; 00eCeYuTh BRICOKUH yPOBEHb MOTHBAIIWH TIEPCOHANIA HA BBITIOTHEHUE 33,124,
o0ecrneynTh J0CTaTOYHbIH YPOBEHD YIOBIETBOPEHHOCTH MIEPCOHANA PabOTOi;

MOJIICP)KUBATE U pa3BUBATh IPEJAHHOCTb COTPYAHUKOB;

IJIaHAPOBATh PacXo/ibl Ha MEPCOHAN B PAMKAX, OIPEIEIAEMbIM OI0/KETHBIM (HOHIOM.

4. IlpuHOHDBI KA/POBOii MOJIMTHKH B 00JIACTH PHEMA Ha
paboTyH paccTaHOBKH KaJApOB

4.1.  OcHOBHBIMH TIPHHIMIIAMH KaIpOBO# moiuTHkH OGpa3oBaTeBHOTO YUPEKICHHUS B 00IACTH
npuemMa Ha paboTy M PacCTAHOBKH IEJarOrMYECKMX KaJpOB M HHBIX COTPYAHHKOB SIBJISIOTCS:
NpUBICYCHHE HAa PabOTy CHELMATMCTOB, MMEIOIIMX BhICIIee MPOMECCHOHATEHOE 00pa3oBaHHE;
OPHEHTAllMsl HAa NPUEM IEJaroros, HMMEIONMX MPEMMYIIECTBEHHO BBICIIYI0 WM MEPBYIO
KBIM(UKAIMOHHBIE KATErOPUM; NPUBJICYCHAE MOJOABIX CIENHATHCTOB; IPEHMYIIECTBEHHbII
IIPHEM COTPY/HHKOB Ha paboTy Ha MOCTOSHHO OCHOBE;

COXpaHEHHE BBICOKOH JO/IH COTPYAHHKOB, paboTaromux B OOpa3zoBaTelbHOM YUpekKICHHH Ha
IIOCTOSIHHOW OCHOBE.

4.2.  UncaeHHOCTD NEpCcoHAla ONPEIENIeTCs, HCXO/sl U3 IIAHUPYEMBIX 06BEMOB PAGOTEL.

4.3. Pabora ¢ MONOABIMH CHEHHATHCTAMH ¥ MAaJOONBITHBIMH MENArOTAMH, Kak [IPaBHIIO,
OCYIIECTBJIACTCS B COOTBETCTBHM C IUIaHAMH, pa3pabaThiBaeMbBIMH Ha yueOHBIH oI
OTBETCTBEHHOCTh 32 pealM3alMIo ITUIaHA HecET craplmil Bocnurtatemb. JIisi KypHPOBAHHS
MOJIOJIBIX ¥ MAJIOOTIBITHBIX CIIELMAIMCTOB HA3HAYAIOTCS HACTABHUKH. MeToauueckye o0beTHHeHUS
OpraHu3yioT paboTy HACTABHUKOB C MOJIOJIBIMH CIICIIHATMCTAMU M MAIOOTBITHHIME I€1arOraMu.
4.4. TlonGop nemaroruueckux pabOTHUKOB M HHOTO IepcoHana /Ui paboTel B OGpa3oBaTensHOM
YUIPEKICHUH MPOU3BOJUTCS 3aBEAYIOIIMM, B COOTBETCTBHH C TPyHOBBEIM KOJIEKCOM PoccHHCKO
Deneparu. '

4.5.  3aBexyrommi JOJKEH COXpaHsATh OECIPHCTPACTHOCTh MpHM NpHEME HAa paboTy HOBOTO
COTPYAHUKA WM TOBBIIEHWM COTPYIHWKA B JODKHOCTH. 3aBEAYIOMIMN HE MOXET HAa3HAYHTH
CBOMM 3aMECTUTE/IeM 4YJI€HA CBOEH CEMbH WIIM CBOEIr0 POJCTBEHHHKA, @ TAKIKE [IPEJOCTABIATh UM
Kakue-JIu00 MHbIE IPUBUIICTHH.

4.6., CoTpyIHMKH HE MOTYT OKa3blBaTh /[dBI€HHE HA AJMHUHHCTPALMIO C TEM, 9YTOOBI B
O6pazoBarenbHoe yupeskieHue OblI IPHHST WICH €r0 CeMbH, POACTBEHHUK MM GIM3KHH APYr Wi
4TOOBI BEIIEYTIOMSHYTHIE JIAIA ObLIH TOBBIIEHB! B J0IKHOCTH.



4.7. B OG6pa3oBaTelbHOM YYPEKICHHH M3 HHCJA IIEPCIEKTUBHBIX COTPYIHHMKOB CO3JaeTCs
Kanposelii peseps. Kanposeii peseps mnonapasnensercss ua peansHsii (crapme 30 ser) u
nepcrnekTuBHbid (10 30 ner). CocraB KaapoBOro pesepBa €XKEroJHO paccMaTpUBAETCS
3aBe/1YIOIINM.

4.8. Ilpu nepenBHXKCHHM COTPYJAHHMKA C OJHOM JO/DKHOCTH Ha JIPYIYIO YYHTHIBAIOTCS Kak
UHTEPEChl COTPYJHMKA, TaK M HMHTEpeckl OO0Opa3oBaTe/IbHOIO YUpekKIAcHHs. B ToM 4mcie
paccMaTpuBacTCs BO3MOXKHOCTh 3aMEHBI COTPYJHHMKA Ha IPEXHEH JO/DKHOCTH M COOTBETCTBHE
KBaIMpUKAMM  COTpPyJIHHKAa TpeOOBaHMSIM HOBOM moipkHOCcTH. He  jomyckaercs — Kak
NPUHYIATEIBHOE YICpKaHWE COTPYJHMKA Ha NpPEeXHEH IO/DKHOCTH, TAaK M €ro HEJ0CTaTOYHO
[OJArOTOBIEHHOE MEPEABHIKEHUE HA HOBYIO JI0JKHOCTB.

S. IIpHHIMIBI KAJPOBOii NOJIUTHKH B 00,1aCTH HHPOPMALMOHHONHIIOIEPIKKH
nepcoHaa

5.1.  HWndopmanuonHas noanepikka rnepcoHaina HeoOXoauMa Ui OpraHu3aiuyi KaueCTBEHHON
sdexruHON paboThl O6pasoBaTeNbHOrO yUpexkaAeHHUs, yIpaBlieHus TeKymel u nepcrneKTHBHOM
€ro JesTEIbHOCTHIO.

5.2.  WndopmanmonHas ImOJIEPKKa (OnepaTHBHAs, AaHAIUTHYECKas W  [EPCIEKTHBHAS)
OCYWIECTBIISIETCS. B cleaylomux (opmax: pabouWe cOBeIaHWs, KPYTJble CTONBI, 3aCEIaHUs
METOIMYECKHX 00beIMHEHHH, caliT O6pa3oBaTebHOTO yUpexKAeH s, MHPOPMAIIMOHHEIE CTEH]IbL.
5.3. Amvuauctpamus OOpa3oBaTeIbHOTO YUYpPEXKIAEHHsS OKa3hlBaeT IIeAaroraM TOMOIs B
MOATOTOBKE K IMPOXOXICHHUIO aTTeCTallMH HAa KBalTH()HKAIMOHHBIE KATETOPHH Yepe3 CHCTEMY
MH(OPMUPOBaHHSA W KOHCYJIBTHPOBAHMS O COJACPKAHHH ATTECTALHOHHBIX MaTepHAoB B (opme
noptdouo.

6. IIpuHUMIBI KAAPOBO MOJTHTHKH B 00,1aCTH 00y4eHHs! IEPCOHAIAH
NOBBIMEHNS KBAJH(PHKAIMA COTPYAHHKOB

6.1. B OO6pa3zoBaTeIbHOM YUpPEXKICHUH COTPYIHHKAM OKAa3bIBAETCS, IOCTOSHHAS H CHCTEMHAs
NOJJIep)KKa B MOBBIIEHAH KBanu(ukanuu ©e3 OTphBA M C OTPHIBOM OT 00pasoBarebHOTO
rpouecca, IpUBETCTBYETCS caMoo0pa3oBaHue.

6.2. B OOpa3zoBaTelbHOM YUPEXKICHHH €KErOAHO OCYIIECTBIISIETCS AHAIM3  3alpOCOB
COTPY/IHMKOB Ha IOBBIICHHE KBATH(HUKALMH, PE3YIbTATHl €0 YYUTBHIBAIOTCS NIPH IIAHKPOBAHHH
paboTEL.

6.3. B OO6pa3sopaTeqbHOM YUpeXkKICHHH OPraHU3yeTCsl BHYTPH Cajl0BCKOE OOYYEHHE MEJaroros
Yepe3 CeMUHApbl, KOHCYIbTAIlMH, KPYTJIbIE CTOJIBI, CHIAMH aJMUHHCTPALAH U II€aroros, a TaKKe
[PUTIAIIEHHBIME CIEIHATHCTAMH.

6.4. Ilemarorn OGpa30BaTENBHOIO YUYPEKACHUS CTHMYJIUPYIOTCS K aKTHBHOMY BKJIIOYEHHIO B
paboTy NeTCaNOBCKHUX, PaOHHBIX METOMYECKUX 00beIMHEHHUI 1 OpraHu3aluii.

6.5. OOydeHme pyKOBOAHTENEH — OCHOBHOM NPHOPHTET TP (POPMUPOBAHMH ILIAHOB M OI0JpKeTa
o0yuenus OOpasoBarebHOro yupexkaeHus. Kaxaplii pyKoBOAHTEb IIPOXOAUT 00YUYEHHE HE pexe
1 pasa B 3 roga. OOy4eHue pyKOBOJAMTENEH HAIETEHO HA PA3BUTHE y HHUX: YIPABIEHYECKHX
HAaBBIKOB (IUIAHUPOBAHHME, OPraHM3alMsl, MOTHBAIHS, KOHTPOJb, KOMMYHWKAIWS, NPHHATHE
pewienuif); ymeHus paGoTaTth B YCJIOBHAX IPOrPAMMHOIO YIIPABIIEHHS, JKECTKMX TpeGOBaHMIH K
CPOKaM M KayeCTBY BBINOJHAEMOH pabOTHI; HaBbIKA KOMAHIHOIO CTHIISI pabOTHI; MOBBIICHUS
KBauuKanuy B npodeccuonaibHoi chepe.

7.  IIpHHIMIBI KaAPOBOH NOJIHTHKH B 00/1aCTH CTHMY/IHPOBAHUS [IEPCOHAJIA U
BOBJIEYEHHSCOTPYITHHKOB B Pa3JIHYHbIe KOHKYPCHBbIE POy PhI

7.1,  Anvuauctpanus OOpa3oBaTeIbHOIO YUYPEKACHHS, MCXOAS W3 HMEIOIHXCS Yy Hee
BO3MOJKHOCTEH, OCYIIECTB/ISET MOOIIPEHHE U CTUMYIMPOBAHHE TBOPYECKHX MpOodhecCHOHATBHBIX
WHUIHATHB  paOOTHHKOB,  HAllpaBI€HHBIX  Ha COBEpPIIEHCTBOBAHHE JIEATEIbHOCTH
OGpa3zoBaTebHOrO YUpexkIAeHHs, IPH 3TOM, GOPMBI MOPAIBHOIO M MaTEPHATHLHOTO MOOIIPEHHUS



HCIOJIB3YIOTCS  Kak paBHO mpaBomouHbie. Kpurepuu omenku paboThl  COTPYAHHKOB
paspabareiBaloTcs aaMuHHUCTpanmeld OOpa3oBaTEIbHOrO yUpekKICHHs, HCXO[AsS M3 TpeGOBaHWIA,
UMEIOIMXCA B HOPMATHBHBIX JOKYMEHTaX, ¢ yderoM ombita paborer OOpazoBaTenbHOro
YUYPEXKIECHUS ¥ €€ IPUOPUTETOB, U JIOBOJATCS 10 CBEJICHUS COTPYAHHUKOB.

7.2. B OO6pa3soBaTe/bHOM YYPEKICHUH CO3aHBI YCIIOBHS JUIS NPECTABICHHUS ONBITA paGOThHI
ME€1aroroB IeJaroruyeckoi o0IeCTBEHHOCTH paiioHa U ropoja.

7.3. Anmunuctpauus  OOpasoBaTeNbHOTO — yUPEKACHHS  OKA3blBAaeT —OPraHU3AlMOHHYIO |
METOZIMYECKYIO TOUIEPXKKY IIeJaroraMm, I[PUHHMAIONMM ydacTde B HPoPecCHOHATBHBIX
KOHKYypcax.

8. IlpuHuMNbBI KAJAPOBOi NOJIHTHKH B 00/1aCTH KOPIIOPATHBHOM KYJIbTYpPbI

8.1.  KopnoparusHas KynbTypa OOGpa3oBarelbHOrO ydpexaeHus Oazvpyercs Ha CIELYIOMIHX
NPHHIHMIAX: CTPEMIICHHE K ycrexy, OvicTpoe npodeccuoHaIbHOE pa3BUTHE; TBOPYECKas
arMoc(epa, BBICOKas TpyIOBas aKTHBHOCTb, HCIIOJHUTEIBCKAS IUCHUIUIMHA, YBaXEHHE K
KoyieraM 1o pabore, cOOJIOEHHE JTHKU B3aMMOOTHOIICHMI; IOPIOCTH 3a CBOE YYpekK/IEHHE,
NPEJaHHOCTD €ro LeJsiM, YBaXKCHHE TPAHIIMK; YBAXKEHHE K BeTepaHaM, MOJIOKHTEIbHBIN HACTPOi
110 OTHOIIIEHUIO K MOJIOJIEKH,

8.2.  YmpaBieHnue NeATEIbHOCTBIO M B3aUMOJICHCTBHE MKy COTpyAHMKamMi OGpa3oBaTeIbHOro
YUPeKJACHUS HA BCEX YPOBHSIX OPraHM3yeTcsi pyKOBOAMTEISIMH Ha 0a3e NPHHIMIIOB KOMaHIHOM
paboThL.

9. Onenka 3¢ppeKTHBHOCTH KA APOBOI MOJUTHKH YIPEKICHUS

9.1.  Ouenka o>¢dextuBHOCTH KajpoBo# moymTHkd  OG6Gpa3oBATENHHOTO  yUPEXKICHHUS
OCYLIECTBJISIETCS. aMHHHMCTPAllMEl HA OCHOBE MOHHMTOPHHIA COCTOSHHS JI€J 110 CJIEAYIONMM
HAIPaBJICHUAM: MPOXOXJICHUE IIC/laroraMi aTTeCTallid Ha KBAIM(HUKALMOHHBIE KATETOPHH;
ydacTue B paiOHHBIX, TOPOJACKHX KOHKYpCaxX MeAaroruyeckuX MOCTHKEHHI; BKIIOYEHHE T1e1aroron
B CHCTEMY MOBBIEHHUs KBaJIH(DHUKAIMK; ydacTHE NEIaroroB B CEMHMHApAX W NMyOJMKAIMM cTaTei
[e/laroroB B CHELHUAIM3UPOBAHHBIX H3JaHUAX M B HHTEPHETE, BKIIOYEHHE IIEpCoHANA M
AJMHHUCTPALIMM B CHCTEMY I[OBBINECHHUS KBaTM(UKALMH, OLEHKA OOLIeH YIOBIETBOPEHHOCTH
nepconana pabotoit B O6pazoBaTebHOM YUPEIKICHHH.

10. 3ak09HTEABLHbIE MO0KEHHS

10.1. Hacrosumee Ilonoxennme mpunmmaercs Ha  O6GmeM  cobpaHum pabOTHHKOB
OO6pa3soBaTeIbHOTO YUPEKJIECHHS H YTBEPIKIASTCS MMPHKA30M 3aBEAYIONIEr0 Ha HEONpeeeHHBIH
CPOK.

10.2. Wsmenenus u jonojHeHuss B Hactosmee Ilonoxkenwe BHocsTess OG6mem cobpanuu
paborankoB O6pa3o0BaTEILHOTO YUPEKACHUS B COOTBETCTBHH C 3aKOHOJATEILCTBOM Poccuifckoit
Denepanyu ¥ YTBEPKAAIOTCS IPUKA30M 3aBEIYIOLIETO.



